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Purpose   
  
The Board's primary responsibility is to establish policy and long range planning that will best 
cultivate the educational outcomes necessary for district students.  The Board must fulfill these 
responsibilities by functioning primarily as a legislative body to formulate and adopt policy, by 
selecting an executive officer to implement policy, and by evaluating the results. Further, it must 
carry out its functions openly, while seeking the involvement and contributions of public, students, 
and staff in its decision-making processes. 
 
Legislative 
  
The Board shall exercise its rule-making power by adopting procedures and policies for the 
organization and operation of the school district. Those procedures and policies which are not 
dictated by the statutes, or rules of the State Board, or ordered by a court of competent authority, 
may be adopted, amended or repealed at any meeting of the Board, provided the proposed 
adoption, amendment or repeal shall have been proposed at a previous Board meeting and, once 
proposed, shall have remained on the agenda of each succeeding Board meeting until approved or 
rejected.[1][2][3][4] 
  
Changes in a proposed Board procedure or policy, except for minor editorial revisions, at the 
second reading shall cause that reading to constitute a first reading. 
 
The Board may, upon a majority vote, cause to suspend at any time the operation of a procedure or 
policy herein contained, if necessary, provided the suspension does not conflict with legal 
requirements; and such suspension shall be effective until the next meeting of the Board unless an 
earlier time is specified in the motion to suspend.[5] 
   
Procedures and policies of the Board shall be adopted, amended, repealed or suspended by a 
majority vote of the full Board.[5][6] 
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The adoption, modification, repeal or suspension of a Board procedure or policy shall be recorded 
in the minutes of the Board. All current procedures and policies shall be maintained in the Board 
Policy Manual and available to all constituents via electronic means. 
  
Executive 
  
The Board shall exercise its executive power by the appointment of a district Superintendent who 
shall enforce the statutes of the Commonwealth, the rules of the State Board of Education, the 
policies of the Board of School Directors and all other applicable laws and regulations. This action 
provides freedom for the Superintendent to manage the schools within the Board's policies, and 
frees the Board to devote its time to policy-making and appraisal functions. The Board holds the 
Superintendent responsible for carrying out its policies within established guidelines and for 
keeping the Board informed about school operations. In his/her efforts to keep the Board informed, 
the Superintendent will notify Board members as promptly as possible of any happenings of an 
emergency nature which occur in schools.[7] 
 
 The Superintendent, in his/her discretion, may delegate to other school personnel the exercise of 
any powers and the discharge of any duties imposed upon the Superintendent by these policies or 
by vote of the Board. The delegation of power or duty, however, shall not relieve the 
Superintendent of responsibility for the action taken under such delegation. 
  
The Superintendent shall be responsible for implementing Board policies and establishing 
administrative regulations for the operation of the school district that are not inconsistent with 
state and federal statutes or regulations; are dictated by the policies of this Board; are binding upon 
district employees and students when issued; and shall be submitted to the Board for review. The 
Board reserves the right to alter or rescind any such administrative regulation.[3] 
  
The Board reserves the right to review and direct revisions of administrative regulations when it 
considers the regulations to be inconsistent with Board policy or district practices.  However, the 
Board shall not adopt administrative regulations unless required by law or requested by the 
Superintendent.  Such adoption and/or amendment of administrative regulations shall adhere to 
the policy for adoption and amendment of Board procedures and policies. 
  
The Board delegates authority to the Superintendent to take necessary action in circumstances not 
provided for in Board policy.  The Superintendent shall promptly inform the Board of such action.  
The Superintendent’s decision may be subject to review by the Board. 
 
The Superintendent shall implement a procedure to inform Board members and designated 
employees of their responsibility under the Ethics Law. 
 
Whenever responsibility is delegated to the Superintendent or other administrator, it is understood 
that such individual may designate a representative to action on his/her behalf. 
 
Board-Staff Communications  
 
The Board desires to maintain open channels of communication between itself and the staff. The 
basic line of communication will, however, be through the district Superintendent.  All 
communications or reports to the Board or any Board committee from principals, supervisors, 
teachers, or other staff members shall be submitted through the Superintendent.   All official 
communications, policies, and directives of staff interest and concern will be communicated to staff 
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members through the Superintendent, and the Superintendent will employ all such media as are 
appropriate to keep staff fully informed of the Board's problems, concerns, and actions. 
 
It shall be the policy of the Board to encourage employee participation in decision-making for the 
school district. The Superintendent is authorized to establish such committees as necessary to 
recommend policies and rules for the proper functioning of the district.  
  
A decision to seek legal advice or assistance on behalf of the school district shall normally be made 
by the Superintendent or by persons specifically authorized by the Superintendent. Such action 
shall occur as it is consistent with approved district policy or standard practice and meets an 
obvious need of the district. It may also take place as a consequence of formal Board direction.  
 
Review 
  
The Board of School Directors may assume jurisdiction over controversies or disputes arising 
within this school district and concerning any matter over which the Board has authority granted 
by statute or where the Board has retained jurisdiction in contract or policies.[3][8] 
  
In furtherance of its adjudicatory function, the Board may hold hearings in accordance with law 
which shall offer the parties to a dispute, on notice duly given, a fair and impartial forum for the 
resolution of the matter.[9] 
 

Legal 

1. 24 P.S. 301 
2. 24 P.S. 407 
3. 24 P.S. 510 
4. 24 P.S. 511 
5. 24 P.S. 508 
6. 24 P.S. 422 
7. 24 P.S. 1001 
8. 24 P.S. 1126 et seq 
9. 2 Pa. C.S.A. 551 et seq 
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